
 
Office of the Director 

3406 Cherry Avenue NE, Salem, Oregon 97303, Tele: (503) 947-6000 FAX: (503) 947-6042  

                 M e m o r a n d u m  
Oregon Department of Fish and Wildlife 

 

Date: 

 

August 2, 2013 
To: Commissioners 
From: Mike Anderson, Lean Coordinator 
Subject: Other Business –Electronic Commission Packets 
  
Proposal 
 
At the August 2, 2013 meeting, staff will present information about how other public 
entities are adopting electronic media for managing their meeting materials.  Staff hope 
to get a sense from Commissioners on their interest in moving this direction.   
 
Background 
 
For each Commission meeting, department staff provide Commissioners a hard copy 
packet of meeting materials two weeks in advance of the meeting.  The packet typically 
includes the agenda, draft minutes, and exhibits/staff reports.  Hard copy packets are 
also provided to certain staff within the department and to members of the public that 
have signed up to receive hard copies of the meeting materials.  Meeting materials are 
also posted on the Commission’s website prior to each meeting. Members of the public 
can enroll in an electronic delivery subscription service to receive alerts when there are 
updates to Commission agendas and materials.  
 
A number of public bodies have been moving toward electronic media for all of their 
work, including the Oregon Legislature which has gone to 100% electronic.  There are 
many potential benefits to this approach – everything from saving paper, reducing 
mailing costs, and better utilizing staff resources.  Our department could realize some 
or all of these benefits.  The current process to duplicate, assemble and mail 
Commission packets costs at a minimum $6500 annually for the ten scheduled 
Commission meetings. Some meetings are particularly paper intensive with as many as 
1000 pages of material in a single packet.  The Commission often receive late breaking 
or updated materials prior to their meeting which must be shipped overnight at a higher 
expense.   
 
The department is continually looking for ways to save money and be more efficient.  
Along these lines, staff recently reached out to a number of other public agencies to 
compare notes on how they share information with their governing boards and the 
public.  Specifically, staff surveyed eight state agencies and one federal agency to see 
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how they are using electronic media to support their governing bodies.  Those surveyed 
included Housing and Community Services, Forestry, Water Resources, Environmental 
Quality, Liquor Control Commission, Criminal Justice Commission, Human Services, 
Youth Authority and the Pacific Fishery Management Council.   
 
Similar to our Commission, agencies are generally posting their agendas and meeting 
materials on line for the public.  Of those surveyed, one only agency, the Oregon Water 
Resources Department, continues to provide hard copy packets for the public; however, 
they charge for their costs to produce the packet.   
 
Of those surveyed, three entities are providing all of their materials with their governing 
boards electronically (Oregon Housing and Community Services; Oregon Liquor Control 
Commission, Pacific Fishery Management Council).  Outside of those three, other 
agencies we contacted are at various stages of implementing electronic approaches.  
For example one commissioner with the Environmental Quality Commission has been 
piloting an Apple iPad and their Director is testing a PC tablet for receiving meeting 
packets and taking notes.   
 
As agencies have been moving toward electronic media, they noted several obstacles 
such as connectivity problems with the state computer system, managing revisions to 
documents, and convenient approaches for note taking on electronic documents. 
However, for those three agencies that have shifted to 100% electronic, feedback from 
their commissioners has been positive.  Commissioners like having access to the 
electronic materials from any location, rather than having to receive a hard copy at a 
specific address.  Commissioners also felt that they could more readily access updated 
materials.  Agency staff also report greater efficiency in getting materials out to their 
board/commission.   
 
Next Steps 
 
Staff will get a sense of the Commission’s willingness to explore electronic media during 
the August meeting.  If Commissioners are interested in exploring this further, staff will 
provide a survey regarding the best way to make the material available and the type of 
equipment to be used.  The survey will help us customize an approach that best fits the 
Commission’s needs.  Staff will review survey responses and present options for going 
electronic at a future Commission meeting. 
 


